Name of the Subject: PRINCIPLES OF MANAGEMENT
Course Code and Subject Code: CC 105, POM
Course Credit: FULL (50 SESSIONS OF 60 MINUTES EACH)

Course Description

This course presents a thorough and systematic coverage of management theory and practice.
It focuses on the basic roles, skills and functions of management with special attention to
managerial responsibility for effective and efficient achievement of goals. The objective is to
help the students understand the fundamental concepts of principles of management; the
basic functions of management like planning, organizing, controlling and leading. It is also
intended to give an overview of the historical development, theoretical aspects and practical
application of managerial process.

Evaluation pattern:

Class participation and Attendance 10%
Quizzes, Presentations and Assignments  20%
Mid Term Examination 30%
End Term (University) Examination 40%
Pedagogy:
e Lectures

e Case study
e Minor projects

: : Percentile
Sessions Topic )
weightage
Managing and Managers: Organizations and Need for Management,
1-3 Management Levels and Skills, Challenges of Management, 5 0
0

Management Process, Types of Managers

The Evolution of Management Theory: Early Thinking about
4-6 Management, Neo-Classical Theories, Classical and Modern 5%
Management Theories

Social Responsibility and Ethics: Changing concept of Social
7-9 Responsibility, Shift to Ethics, Tools of Ethics 5%
Case: Union Carbide

Globalization and Management: Globalization and

10-11 | Competitiveness, Changing International Scene, Global Business 5%
Practices
12-14 Decision Making: Nature of Managerial Decision Making, Problem 504

and Opportunity Finding, Deciding to Decide, Rational Model in




Perspective, Rational Model in Perspective (Continue)

Planning and Strategic Management: Planning an Overview,
15-17 | Strategic and Operational Plans, Concept of Strategy, Levels of 7.5%
Strategy

Strategy Implementation: Matching Structure and Strategy,
Institutionalizing Strategy, Operationalizing Strategy, Using

18-21 Procedures to facilitate Implementation 5%
Case Study: Edmunds Corrugated Parts and Services
Organizational Design and Organizational Structure: Building

22-24 | Blocks, Organizational Design, Downsizing, Types of Organizational 5%
Structures

2597 Power and the Distribution of Authority: Power, Authority, Line ™
and Staff Authority, Centralization and Decentralization

28-30 | Human Resource Management: HRM Process, HRM and Strategy 5%
Managing Organizational Change and Innovation: Planned

31-34 | Change, Model of Change Process, Organizational Development 5%

Case Study: Southern Discomfort

Motivation: Motivation Theories, Motivational Theories and
35-28 | Managerial Implications 7.5%
Case: Kimbel’s Department Store

Leadership: Different Approaches to Leadership, Future of
39-42 | Leadership Theory 7.5%
Case Study: Acme Minerals Extraction Company

Communication and Negotiation: Improving Communications

43-44 Process, Communications in Organizations, Negotiating to Manage > %
Effective Control: Meaning, Importance and Process of Control,

45-48 | Designing Control Systems, Auditing, Financial Controls, Budgetary 10%
Control Methods

49-50 | Information Systems: Information System and Control 10%

Text Book:
1. Management, James A .F. Stoner, R. Edward Freeman, Daniel R. Gilbert, Sixth Edition,
Pearson

Reference Books:
1. New Era of Management, Richard L. Daft, 10" Edition, Cengage Learning
2. Management, Robbins & Coulter, Pearson Education
3. Principles of Management, Koontz, Tata McGraw Hill
4. Essentials of Management, Massie, Joseph L, PHI



Fundamentals of Management: Essential Concepts and Applications, Robbins S. P. and
Decenzo David A, Pearson Education

Principles of Management, P C Tripathy & P N Reddy, Tata McGraw-Hill

Principles of Management: Concepts & Cases, Rajesh Viswanathan, Himalaya Publishing






